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Syracuse: 
A Case Study

















Agenda

• Why integrate Bikes & Transit

• Getting Started

• Building a Toolkit

• Bike Parking

• Bikes Onboard Transit

• Bike Share Integration

• Safe Routes to Transit

• Implementation

• Takeaways



WHY INTEGRATE 
BIKES & TRANSIT?



The Usual Suspects…



Efficiency!
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Extend the Reach of Transit

A B C



Reduced Demand for Parking



Cause Everybody’s Doin’ It!



LAYING THE 
GROUNDWORK



Transit Agency Priorities vs Customer Choice

Transit 
Agency

Customer



Growing Industry Dataset



Demographic 
Trends?

Bicycle 
Ridership & 
Modeshare

What assets do 
you have?

Travel Patterns 
to Transit?

Stakeholders & 
Needs?



BUILDING A 
TOOLKIT



The Core Issues



BIKES AT TRANSIT
BICYCLE PARKING





WHERE

CAPACITY

SPACE



on-demand lockers Smart Racks
keyed lockers

Cages

Modular Secure Bike Parking



BIKES ON TRANSIT
BICYCLES ONBOARD TRANSIT VEHICLES



Bicycles On Transit



Safe Access to Vehicles



Design Considerations



Regulation



Data Collection



BIKES WITH TRANSIT
BIKE SHARE INTEGRATION













SAFE ROUTES TO TRANSIT
BIKE ROUTES & INFRASTRUCTURE









IMPLEMENTING 
CHANGE



Change Starts at Home

• Culture change

• Policy

• Strategic Plan

• Advisory Group and 
employee engagement

• Agency documentation





What’s your role?

“How Do I get to 
Transit via 
bicycle?”

“What resources 
are available to 
help me bike to 

transit?”

“Is there a safe 
place to store my 

bicycle?” 

Customer 
Concerns 

Transit Agency Public Sector Bike/Transit
Advocacy Groups

Private Sector 
Partners

Influencer Lead Role Influencer Varies

Lead Role Lead Role Lead Role Support 
Role

Lead Varies Varies Varies

Partners & Roles

Safe Routes To 
Transit

Customer 
Communication 

& Education

Bicycle Parking 
at Transit 
Stations

Core 
Issue



Pilot Projects



TAKEAWAYS



Context is Key

Build a dataset

Think like a 
transit 

customer

Work together!

Be a change 
agent…

Know What 
Tools you have

Educate 
Internally & 
Externally





For more information on bicycle and transit integration or an advanced 
copy of the APTA guide, contact:

Dan Suraci, AICP
Urban Cycling Solutions
dan@urbancyclingsolutions.com
718-635-2648

mailto:dan@transproconsulting.com


Bicycle & Transit Integration: 
A Practical Transit Agency Guide to Bicycle Integration & Equitable Mobility (2018)



Getting Started



Decision-Making Frameworks



Case Studies



“CEO-Friendly” Executive Summary


